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Outline

When completion reports are required for UIC wells
Reporting conventions for UIC completion reports
How to find previously filed completion reports

Common completion report errors


Presenter Notes
Presentation Notes
Disclaimer: Completion report (W-2/G-1) and completion packet are used synonymously throughout the PowerPoint. 


\When to file UIC Completion Report

* Physical changes to the well
— New Dirill

— Move/reset tubing and/or packer

— Acid jobs (New perforations)

— New strings of casing

— Setting CIBP, RBP, or other plug

— Cement work (plugback, squeeze, etc.)
— Recompletion/Re-Enter

— Any other workover


Presenter Notes
Presentation Notes
Most common reasons are: 
Packer/tubing related
New drills 
CIBP

If the tubing/packer was replaced at the same depth, a completion reported is still required. 


Administrative Reasons to File

* No physical changes to wellbore
— Reclassify well type/purpose

— Rename well/change well number
— Create a new lease
— Corrections to existing records


Presenter Notes
Presentation Notes
The reason for filing MUST be reported on page 5 of the W-2 for all packet types. For WRO, the system will not let you continue without remarks.

Noting the reason for filing the completion packet speeds up our review significantly.  


UIC Completion Deadlines

* |nitial completion report
— Due within 90 days of well completion

« Additional reports
— Due within 30 days of workover


Presenter Notes
Presentation Notes
UIC and other departments may issue an additional deadline if a packet needs to be finished or for other reasons.


Purpose Of Filing: |Well Record Only ~
Type Of Completion: | Other/Recompletion w |
well Type: |Recive UTIC ~
Type of Completion Packet: |01l / W-2 -
Purpose Of Filing: |Reclass Producing to Injection w

Type Of Completion

wWell Type: |Active UIC w |
Type of Completion Packet: |Cil W=-2 |
Purpose Of Filing: | Inicial Potential ~
Type Of Completion: |New Well w |
well Type: |Actiwve UIC ~ |
Type of Completion Packet: |2il 7 W-2 w |



Presenter Notes
Presentation Notes
There are three different ways that we recommend labeling the completion packet (W-2/G-1) terms of the “Purpose of Filing” field and “Type of Completions” Field. 

WRO - Other
Reclass Producing to Injection - Other
Initial Potential – New Well

Initial potential packets are for new wells. UIC wells do not conduct a IP test, but we want filings to be labeled as such so we can filter out the new wells. 

I want to highlight the “Purpose of Filing” field. If you are filing for a new UIC well or reclassing to a UIC, the purpose of filing should NEVER NEVER NEVER be WRO. We have no way of filtering out the new wells in our system other than using the “Purpose of filing” field. If one were to file a new well as WRO. It will be in the queue with the other 2k WRO, thus significantly delaying its review.  

We have over 2 thousand WRO completion reports as of 6/28/2024. 

Label the packet as initial potential for new wells. Even though it is a UIC well. 

If there is any confusion, please email H5info, and we would be more than happy to clarify. 

The well type can be active UIC or Shut-in, whichever applies to the well. 


Well Data

Well Data
Field Name: -~

Lease Name:
Well No.: 5
County of Well Site: EDWARDS
RRC District No.: 01

RRC Gas ID or Oil Lease No.: 20904
Date of first production after rig released: 04/14/2023
Spud Date: 04/11/2023

Type of Electric or other Log Run: Other
Electric Log Other Description: COMPOSITE

Drill, Plug Back, or Deepen Permit No.: 889379 Date: 03/29/2023
Fluid Injection Permit No.: F- 22583 Date: 03/28/2023
O&G Waste Disposal Permit No.: Date:

Use the Search button to auto populate data in the Recompletion/Reclass table.

1f recompletion or reclass, aive former field (with reservoir) & gas ID or oil lease No.:

Row Field & Reservoir Lease No. Well Type Well No. District Code Field No. Prior Service Type

i | | Producing v/ | Ckar | |

-Select One-v

| Add Row || Search for Fied & Resenvar |

* The reclass field is not required for WRO but is required
for all other filing types.


Presenter Notes
Presentation Notes
The first section that must be completed in the packet is the well data section. 

The fields underlined in red will be discussed more in the next two slides.

That being said, the entire section must be filled EXCEPT for the recompletion or reclass subsection at the bottom of the page. That section is only reserved for reclass packets. More specifically, for packets that have a field change. WRO and new wells (Initial potentials) should not fill this section. If you fill this subsection by mistake, your packet will cause major database issues even if it is approved. 

When you might fill this subsection: 
Changing fields
Deepening into a different field
Plug back into a different field

In the reclass subsection, do not forget to fill the “Prior Service Type”. It is highly recommended to use the “Search for Field & Reservoir” button to search for the field. Our packet is very space sensitive. Lease name Albert_1D is very different from Albert_ _1D.

Again 99% of the UIC packets/filings should fall under WRO, Reclass, or Initial potential.  


Well Data: Production Date

» Date of production = date of first injection

injection
Date of first produskerrafter rig released: 04/14/2023


Presenter Notes
Presentation Notes
The completion system was made and coded for production wells. UIC started to use the completion system after the fact. As a result, the way we ask for information to be reported is a bit unconventional and not intuitive. As shown in the example above. 

For a UIC well and in the Well Data section, the date of production is the date of first injection OR RIG RELEASE. 

If one is trying to show proof of injection to the P-5 department, the injection date should be reported on page 5 (more on this later). Adding the injection date in this field does not suffice for the P-5 department. 


Well Data: Permit No. & Date

* All UIC wells
have a permit
number
@Injection Permit No.: F- 22@

O&G Waste Disposal Permit No.: Date:

* Don’t forget the
permit date!

* |t's on the far right of
the screen
(you may need to
scroll to see it.)
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Presenter Notes
Presentation Notes
This slide is straight forward. Report the injection/disposal permit AND date. This is a very common error across all packet types. The field is not as important for WRO packets but packets for IP and reclass packets.


Page 1(2|[3|(4](5][6]|Save || Edit

Potential Test Data

Date of Test:

Hours Tested: 24

Gas - Oil Ratio: 0 MCF/BBL x 1000

Calculated 24 Hour Rate
Qil: BBL

Water: BBL
Casing Pressure: PSIG

Gas: MCF
Qil Gravity: API-60°F

Edit

Production Method: Choke Size:
If Pumping, Pump Size: Pump Type:
Was swab used during this test?: No Yag
Qil Produced Prior to Test: BBL
Injection Gas/Oil Ratio: CF/BBL
Remarks: y
Production During Test Period
Qil: BBL Gas: MCF
Water: BBL Flowing Tubing Pressure: PSIG

« Skip page 1
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Presenter Notes
Presentation Notes
We believe in the potential of the well, so no need to complete page 1. This is true for all UIC packet types. 



W-2/G-1: Page 2

1|Paga2(3](4](5)(6]|Save |Edi

Data on Well Completion and Log I

PSA/Allocation Completion Type Drilling Permit value:

Number of Producing Wells on this lease in this field (reservoir) including this well:
Total number of acres on this lease:

Total number of acres on this lease; Drilling Permit value:

Date Plug Back, Deepening, Recompletion, or Drilling Operations Commenced:

1

10.0

10.0
04/12/2023

Off-Lease (Surface Location); Drilling Permit value:

Location of well, relative to nearest lease boundaries of lease on which this well is located:

Location of well, relative to nearest lease boundanias of lease on which this well is located; Drilling Permit value:
Distance to nearest well in this lease & reservoir:

Distance to nearest well in this lease & reservair; Drilling Permit value:

Elevation:

Vertical Depth:

No

330.0 Feet from the
330.0 Feet from the
FRIESS 'C'

Ended: 04/14/2023

Off-Lease

South Line and
East Line of the

Lease,

330.0 feet from the SOUTH line and 330.0 feet from the EAST line.

250.0 feat
0.0 feat
feet

600 feet

Total Vertical Depth, Drilling Permit value:
Plug Back Depth - TVD:

600 feet
feet

Elevation Code:
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Presenter Notes
Presentation Notes
All fields should be filled and for all packet types.

We pay close attention to the underlined fields. 
The drilling operations field (Timeline of the work done) / (Start and end date)
Total Vertical Depth and Plugback depth. 

If the well was not plugged back, leave the “Plug Back Depth” empty. 

The “Vertical Depth” is the depth of the deepest casing when the well was initially completed. 



W-2/G-1: Page 3

 GAU Letter Required (if not already filed)
— New Dirill
— Reclass (Change in field only)

[T] [E] Page 3[?] [E] [E] Save | [ Edit

Data on Well Completion and Log II
GAU Groundwater Protection Determination Depth: 1050.0

GAL Groundwater Protection Determination Date: 12/22/2021

For new drill or re-entry, surface casing depth determined by:

GAL Groundwater Protection Determination

SWR 13 Exception Depth:

Was directional survey made other than Inclination{Form W-12)7: No Yas
Rotation Time Within Surface Casing: 0.0 (Hours)
Is Cementing Affidavit Attached (W-15)7: Mo Yeas

Is Well multiple completion?: Mo Yes

If multiple completion, list all reservoir names {completions in this well) and Qil Lease or Gas ID No.:

Row Field & Reservoir Lease Number Well Type Well No.
1
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Presenter Notes
Presentation Notes
No GAU for WRO. 
- If a GAU letter was recently obtained for the well or section, UIC recommends attaching the letter anyways.

Must be filled for IP packets, change of fields, and if you are filing after a permit amendment. 





W-2/G-1: Page 4 (1 of 2

 All fields are required (Setting Depth, Size, TOC, etc
be filled like a filing for a producing well.

* Well depths should be irélTVIg.

The operator is reponsible for énsuring that the slurry volume, cement sacks, and casing informetion entered on this form metehes the information reported on the corresponding Form W-15.

Casing Record
. Hole Size Casing Size - 0.0, Setting Depth Multi-Stage Multi-Stage Cement Cement Slurry Volume | Top of Top of Cement
Ras Type of Casing (inthes & fractions) | (inches & fractions) () Tool Depth (R.) | ShoeDepth (R.) | Class | Amount(sseks) (cu. f.) Cement | Determined By | eenoutFector | Calculated TOC
1 Surface 0 958 400 UNK 190 0.0 o Circulatzd to Surface 20.0 400.0
F] Comventional Preduction 1] 512 4850 LNK 190 0.0 3800 Calculation 0.0 4860.0
RRC GAU recommend=d basz of usable quality groundwater {BUQW): 425.0 fe=t
Was czment cirulat=d to ground suface (or bottom of cellar) cutside SURFACE CASING?: No (8 Yex
Remarks:
Liner Record
Liner Size Hole Size Liner Top | Liner Bottom Cement Amount | Slurry Velume Top of Cement . .
Rovwr (inches & fractions) | (inches & fractions) | (/) (f) Cement Class (sscks) eu. f.) Top of Cement| o el By Req. Minimum Top |Cale. Slurry Volume | Cale, Hole Size | Washout Factor| Calculated TOC
1 412 512 0 4850 CLC 150 198.0 0 Circulatad to Surface 4760.0 177.0 5.13 20.0 1220, 6506T7EE500025
Tubing Record
Tubing Size Depth Set Patker Depth
R {inthes & fractions) () () Packer Type
1 238 4880 4540 WEATHERFORD
D= this well curmzntly haws tubing ==17: No (& Yes
If MO, Explain in Remarks.
Remarks:
SWR 13 Exception for Tubing Recond? (Attach approval)
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Presenter Notes
Presentation Notes
Similar to producing wells, everything must be filled except the multi-stage shoe depth column. 

Everything must be reported in TVD for vertical wells. If it is a directional well, everything is reported in MD except the injection interval, packer depth, and tubing depth. 

We highly recommend adding the TVD and MD of the injection zone and packer depth on page 5. 


W-2/G-1: Page 4 (2 of 2

Casing Size- 0.0. | Setting Depth Multi-Stage Multi-Stage Cement Cement Slurry Volume | Top of

(inches & fractions) (ft.) Tool Depth (ft.) | Shoe Depth (ft.) | Class | Amount(sacks) (cu. ft.) Cement
1034 3192 C 2074 3567.0 0
75/8 6252 TXI/ C 864 2276.0 3278
758 6252 3278 TXI/C 34 010.0 0

« Usage of a multi-stage tool should be reported
with two rows.
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Presenter Notes
Presentation Notes
You can leave the “Multi-Stage Shoe Depth” column blank. 

Example shown above (Explained):

In the first stage of cementing (Row 2), the cement is circulated from 6252’ to the multi-stage tool (DV tool) set at 3278’.
In the second stage of cementing (Row 3), the cement is circulated from the multi-stage tool set at 3278’ to surface. 


W-2/G-1: Page 5 (1 of 3)

(1)(2] (3] (4] Page 5 (6] [ save | [ Eait
L4 Kee p pe rfo ratlo n S Producing fInjection/Disposal Interval (this completion) Indicate depth of perforation on open hole
MNote: From and To are for Measured Depth for Horizontals.
th at a re n Ot Row From (feet) To (feet) Bottom Hole Label Lateral Label Open Hole
. . 1 515 520 Vertical
Isolated with a

b)

p|Ug and 20 Of Remarks: A

cement.

(1)[2][3] (4] Page 5 [6] | save | [Eat

¢ L I St I nJ eCtI O n Producing/Injection/Disposal Interval (this completion) Indicate depth of perforation on open hole
. . Mote: From and To are for Measured Depth for Horizontals.
Inte rval that IS Row From (feet) To (feet) Bottom Hole Label Lateral Label Open Hole
Ope n hn Ol e 1 4182 4250 Vertical
2 4289 4317 Vertical
separately.
Remarks: .
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Presenter Notes
Presentation Notes
Report the completed injection interval (perforations) even if the well is an open hole completion . 

If there is 20’ of cement above the perforations, do not report the interval on the completion packet.
If there is less than 20’ of cement above the perforations, report the perforations on the packet. 

Anything less than 20’ of cement is considered a partial-plug; therefore, the perforations are not isolated and should be reported on the completion report. 

From (Shallower depth) , To (Deeper depth)


W-2/G-1: Page 5 (2 of 3)

ACID, FRACTURE, CEMENT SQUEEZE, CAST IRON BRIDGE PLUGS, RETAINER, ETC.

Ir?:!pl't!.ft;| From (feet) To (feet) Amount and Kind of Material Used Process
1 4980.0 5000.0 SET CIBP @ 5000 W/20" CMT ON TOP Cast Iron Bridge Plug
2 4405.0 4425.0 SET CIPB @ 4425 W/20" CMT ON TOP Cast Iron Bridge Plug
3 4152.0 4332.0 PERFORATE AND ACIDIZE WITH 20,000 GALS 15% HCI Adid

SET CIBP @ 5@88' /20" CHT TO PLUG OFF SAN MIGUEL PERFS OF 5@34" - 5p46'. SET CIBP FOR ADDITIONAL
ISOLATION (@ 4425 /20" CMT. PERF OLMOS AT 4152" - 4332°, y

Remarks:

« Cement work and plugs must be reported in the
row.

* Include any acidizing and stimulation.
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Presenter Notes
Presentation Notes
Cement work, plugs, acidizing should be reported here for all packet types (WRO, Reclass, IP)

Any plugs within the wellbore should be noted in the “Acid, Fracture…” section in future completion reports. If the plug is not reported in this section, UIC assumes that the plugged are drilled out. The plugs should be carried over from one completion report to another. 




W-2/G-1: Page 5 (3 of 3)

FORMATION RECORD ( List depths of Principal Geological Markers and Formation Tops, including, but not limited to, all permitted Disposal/Injection formations
within ¥z mile of the wellbore, Productive Zones, Potential Flow Zones, and Corrosive Formation Fluid Zones. )

Row Principle Markers and Formation Tops Encountered Depth -TVD (feet) Depth - MD (feet) Isolated Remarks

1 SANTA ROSA 1000.0 CEMENT TO SURFACE
2 RUSTLER 2000.0 CEMENT TO SURFACE
3 YATES 3000.0 CEMENT TO SURFACE
4 SEVEN RIVERS 3970.0 CEMENT TO SURFACE
5 QUEEN 4370.0 CEMENT TO SURFACE
6 GRAYBURG 4500.0 DISPOSAL ZONE

7 SAN ANDRES - HIGH FLOWS, H25, CORROSIVE 4900.0 DISPOSAL ZONE

8 GLORIETA DID NOT ENCOUNTER
g CLEARFORK DID NOT ENCOUNTER

The disposal/injection formation must be listed.
Include the depth of the formation tops that are

encountered.
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Presenter Notes
Presentation Notes
All formations encountered during completion should be noted.  At the very least, the permitted formation should be noted. We will look at the formation that the well is permitted for during the packet review.

Encountered formations are formations that were drilled through. A formation is isolated when cement is circulated across the entire formation. If the formation is not encountered, a remark must be included to explain why (Formation pinched out, not encountered, below well TVD, etc) 

The depth of the formation TOP is reported rather than the BOTTOM of the formation. 


W-2/G-1: Page 5 Remarks (1 of 3)

* Add explanations in the remark section.

 Add additional details and relevant information.

Data on Well Completion and Log I

WRO FOR HUFF & PUFF SET UP. PLEASE KEEP WELL ON
PRORATION SCHEDULE AS PRODUCER AND ADD A5 INJECTOR. ;ﬁ

Remarks:

Data on Well Completion and Log I

CORRECTIMNG WELLBORE CONSTRUCTIOM ... TBG/PKR DEPTH

Remarks:
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Presenter Notes
Presentation Notes
Tell us the reason for the packet. 

We highly recommend adding the TVD and MD of the injection zone and packer depth on page 5. It will reduce confusion when you file the H-5 or future completion packets.



W-2/G-1: Page 5 Remarks (2 of 3)

* If you are filing in response to an H-5, indicate it
in the remarks at the bottom of the page.

Data on Well Completion and Log I

H-5% FILING # 28687 SHOULD BE OPENED FOR UPDATING.
Remarks: .
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W-2/G-1: Page 5 Remarks (3 of 3)

« Enter the date of injection on page 5 as proof of
Injection. The date may be used to address P-5

Inactive list iIssues.

Data on Well Completion and Log I

Remarks:

RE-ENTRY OF A PLUGGED AND ABANDONED WELL RECLASS WELL STATUS TO
AN ACTIVE INJECTOR RUN 4" 10.8%# L-80 UFJ LINER FROM ©-4163 W/200

SXS OF CLASS C CMT TOC @ 180" (CBL) 2 3/8 ARROWSET 1X PKR. ALSO
REPORT ACID JOB BEGAN INJECTION ON 1/29/14. ENTITY FOR DENSITY

- - e

#03-0254338 y/
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W-2/G-1: Page 6

OPERATOR'S CERTIFICATION

I declare under penalties prescribed in Sec. 91.143, Texas Natural Resources Code, that I am authorized
to make this report, that I prepared or supervised and directed this report, and that data and facts stated

therein are true, correct, and complete, to the best of my knowledge.

I Accept: Mo Yas
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Submitting the Packet

Miscellaneous Submit Data

Is this filing for a disposal well, water supply well, service well, or geothermal well?: — No — Yes

If alog (L-1 form) has previously been filed with the Commission, does it cover this interval”: — No  Yes

22
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Presenter Notes
Presentation Notes
Steps: 

Go to our main RRC website
Click Resource Center tab
Click Research Queries
Refer to the next slide. 


Queries for Completion Reports (2 of 2)

Completion Query (Reports after February 2011)

— https://webapps.rrc.texas.qgov/CMPL/publicHomeActio
n.do

Oil and Gas Well Records (Reports before
February 2011)

— https://rrcsearch3.neubus.com/esd3-
rrc/index.php? module =esd& action =keysearch&p
rofile=17
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Presenter Notes
Presentation Notes
Completion Query
Reports filed after February 2011 (hardcopy and online).

Oil and Gas Well Records
Reports filed before February 2011 are scanned in the Oil & Gas Well records.


https://webapps.rrc.texas.gov/CMPL/publicHomeAction.do
https://webapps.rrc.texas.gov/CMPL/publicHomeAction.do
https://rrcsearch3.neubus.com/esd3-rrc/index.php?_module_=esd&_action_=keysearch&profile=17
https://rrcsearch3.neubus.com/esd3-rrc/index.php?_module_=esd&_action_=keysearch&profile=17
https://rrcsearch3.neubus.com/esd3-rrc/index.php?_module_=esd&_action_=keysearch&profile=17

Common Filing Errors (1 of 2)

Commenced/ended dates should be the most recent
workover.

— If the well received a permit in 2020 to convert from
producing to injection, we expect workover dates in
2020 or later

The spud date never changes.

Spud date and commenced date should be the
same when filing a new well completion.
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Presenter Notes
Presentation Notes
Common filing errors and recap. 


Common Filing Errors (2 of 2)

* Add the Fluid injection No. or O&G Waste Disposal
Permit No. when filing a new well/reclass
completion.

* New wells should not be filed as well record only but
as initial potential.

 If a new, shallower plug is reported, the plug back
depth on page 2 should be updated.

26


Presenter Notes
Presentation Notes
Initial potential, we believe in your well’s potential!!! 


Contact Information

« Aaron Ledeune

— Aaron.LeJeune@rrc.Texas.qov
—(512) 463 — 6454

* Reporting & Monitoring Team (R&M)
— HSinfo@rrc.texas.gov
—(512) 463 — 6792
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Presenter Notes
Presentation Notes
The H5 group reviews the UIC completion packets. So the email is not a typo. Use the H5info email for W-2/G-1 related inquiries. 

mailto:Aaron.LeJeune@rrc.Texas.gov
mailto:UIC@rrc.texas.gov
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